Introduction
Multinational enterprises (MNEs) from emerging markets 1 are new and very dynamic actors on the global scene. Among them, Indian MNEs have actively contributed to this scene: since the liberalization process that started in the 1990s, a growing number of firms have been able to acquire frontier technologies from Western and Japanese MNEs, often through innovation-oriented joint ventures (JVs) and alliances, and, subsequently, to grow internationally, building multinational networks. In a previous work, we analyzed the evolution of the Indian automotive industry, from a highly protected industry in the 1980s, through the liberalization process of the 1990s, to the new competitive arena of the early 2000s, with special reference to inward and outward foreign direct investment (IFDI and OFDI) flows, multinational alliances, the processes of technology transfer and acquisition, and the impact of trade and industrial policies (Balcet and Bruschieri 2008) .
In Section A we critically review relevant theoretical approaches on emerging market multinationals, stressing the asset-seeking motivations and the role of alliances, JVs, and networks as instruments for acquiring technologies, and proposing an alternative approach.
In Sections B and C, following a case study methodology, we illustrate the internationalization process of four Indian companies operating in two industries that are highly representative of India's successful entry into the global market:
2 the automotive and the pharmaceutical industries. We focus on the kinds of ownership advantages that the case study firms possess, the roles that their abilities to establish linkages with third parties and leverage resources play, and the motivations driving this process. In so doing, we try to assess whether the internationalization in question calls for a new theory.
To conclude, we propose a two-stage pattern of multinational growth of Indian firms, pointing out both firm-specific and country-specific competitive advantages, in order to explain their international performances.
A. Theoretical Frameworks on Emerging Market Multinationals
Starting in the late 1970s, literature about developing country multinationals flourished. Three main approaches were used to interpret this phenomenon: the product life cycle (Vernon 1979 , Wells 1983 ; the localized technological change theory and the theory of technological accumulation (Lall 1983a); and the investment development cycle, coupled with the eclectic paradigm of international production (Dunning 1986).
All of these theoretical approaches share the same fundamental assumption, elaborated starting from the 1960s, with reference to the behavior of the Western MNEs: that, in order to expand abroad, firms must possess ex-ante competitive advantages that are strong enough to overcome the initial disadvantages they face in the host country (Hymer 1960) . 3 This assumption has been questioned by some scholars, with reference to the internationalization experience of contemporary emerging market MNEs. In the new theories, asset-seeking motivations become a key explanation of international operations.
The Imbalance and the Springboard Approaches
Hwy-Chang Moon and Thomas W. Roehl advance the "imbalance theory" to interpret the "unconventional FDI," among which they include the investment undertaken by the developing country firms in developed countries (Moon and Roehl 2001) .
These scholars, who draw on the resource-based view of the firm, recognize that the decision to undertake OFDI can be motivated by the intention to exploit firm advantages abroad. They maintain, however, that there are cases in which "the firm may be motivated by its own disadvantages in going abroad" (200). The term "disadvantage" can refer to a lack of resources, such as technology or management knowledge, but also to the possession of too little a market share. Nevertheless, some ownership advantages are still needed to engage in factor-seeking OFDI.
Yadong Tung Luo and Rosalie L. Tung argue that emerging market MNEs use OFDI "as a springboard" to acquire strategic assets needed to compete more effectively, and in particular to access advanced technology (2007) . According to this theory, competitive advantages are mainly generated through participation in international alliances, as well as from spillover effects of IFDI.
